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Item 2.02 Results of Operations and Financial Condition

On February 5, 2009, Sbarro, Inc. finalized a business update that it intends to share with third parties. The business update includes
certain selected preliminary results of operations for the fiscal year and fourth quarter ended December 28, 2008. A copy of the
business update is furnished herewith as Exhibit 99.1 and is incorporated by reference herein.

This information shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), or incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act,
except as shall be expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

99.1 Selected Preliminary Fourth Quarter and Fiscal 2008 Results of Operations and Business Update dated as of February 5, 2009.
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According to the requirements of the Securities Exchange Act of 1934, as amended, the Registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized on February 5, 2009.
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By: Dan Montgomery
Its: Vice President and
Chief Financial Officer



Exhibit 99.1

Sbarro, Inc.

Selected Preliminary Fourth Quarter and Fiscal 2008 Results of Operations and Business Update
dated as of February 5, 2009

Selected Preliminary Fourth Quarter Results of Operations

Sbarro, Inc, (the “Company”) expects to report revenues of approximately $98.7 million for the quarter ended December 28, 2008 as
compared to $104.7 million for the quarter ended December 30, 2007. The decrease in revenues was primarily due to a decline in
comparable unit sales in our company owned stores partially offset by sales from new store openings.

The Company expects to report a decline of approximately 6.9% in comparable unit sales for company owned stores in the quarter
ended December 28, 2008, as compared to the fourth quarter of last year. In the quarter ended December 30, 2007, the year-over-year
decline in comparable unit sales was 1.8%. The weaker performance in the fourth quarter of 2008 primarily reflects reduced mall
traffic throughout the United States as a result of the current economic environment.

EBITDA, as calculated in accordance with the terms of our bank credit agreement, is expected to be approximately $17.1 million for
the quarter ended December 28, 2008 as compared to $23.9 million for the quarter ended December 30, 2007. The decline in
EBITDA was primarily due to the decline in comparable unit sales in our company owned stores and increased product costs.

In the fourth quarter of 2008, prices for our key commodities, such as cheese and flour, began to stabilize. As a result, commodity
costs in the fourth quarter of 2008 were not as significant a contributor to the lower level of profitability as they had been in the
previous three quarters. In the early part of 2009, the price we pay for cheese, flour and related items have dropped significantly as
compared to the prices we paid throughout 2008 and in some cases have returned to more historical price levels.

During the fourth quarter of 2008, the Company drew down approximately $20 million under its revolving credit facility and, given
existing letter of credit commitments, has remaining availability of approximately $1 million. The Company estimates that it had total
cash and cash equivalents on hand of approximately $38.3 million as of December 28, 2008. On February 2, 2009, the Company
made its scheduled semi-annual interest payment on its Senior Notes due 2015.

Selected Preliminary Fiscal 2008 Results of Operations

The Company has reported operating results and its financial position for all periods presented as of and prior to January 30, 2007
(prior to completion of a change in control of the Company pursuant to a merger) as a predecessor period of the Company and for all
periods from and after January 31, 2007, the date of the merger, as successor periods of the Company. The Company’s operating
results for the fiscal year ended December 30, 2007 are presented as the “combined” results of the predecessor and successor periods
of the Company. The presentation of “combined” results is not consistent with the requirements of GAAP; however, the Company’s



management believes that it is a meaningful way to present the results of operations for the fiscal year ended December 30, 2007.

The Company expects to report revenues of approximately $359.2 million for the fiscal year ended December 28, 2008 as compared
to $358.8 million for the combined fiscal year ended December 30, 2007. The increase in revenues was driven primarily by new
company owned stores and royalties on new franchised restaurants opened in 2007 and 2008, offset by a decline in company owned
comparable unit sales and reduced royalties due to the decline in domestic franchise comparable unit sales.

For the fiscal year ended December 28, 2008, the Company expects to report a decline of approximately 2.2% in comparable unit
sales for company owned stores, as compared to the prior fiscal year. In the combined fiscal year ended December 30, 2007, the year-
over-year increase in comparable unit sales was 1.5%.

EBITDA, as calculated in accordance with the terms of our bank credit agreement, is expected to be approximately $43.7 million for
the fiscal year ended December 28, 2008 as compared to $58.2 million for the combined fiscal year ended December 30, 2007. The
decline in EBITDA was primarily due to the decline in comparable unit sales in our company owned stores as well as our domestic
franchise restaurants and increased product costs.

As discussed in Exhibit A, EBITDA is a non-GAAP financial measure that management believes is an important metric for us to
report to our investors, as we consider it a helpful additional indicator of our ability to meet future debt obligations and to comply
with certain covenants in our borrowing agreements which are tied to this metric. Exhibit A includes a preliminary reconciliation of
EBITDA to net income (loss), which is the most directly comparable financial measure under United States generally accepted
accounting principles (“GAAP”). Exhibit A also identifies adjustments to EBITDA that are provided for under our bank credit
agreement.

Discussions with Lenders Regarding Amendment to Credit Facility

Based on preliminary financial results for the quarter and year ended December 28, 2008, the Company anticipates that when it
delivers its audited financial information for the fiscal year ended December 28, 2008 to its agent bank in April 2009, in accordance
with the requirements of its bank credit agreement, it will not be in compliance with certain financial covenants under that agreement,
which would constitute a default (with effect from December 28, 2008) under that agreement. In view of this expectation, the
Company has started discussions with its agent bank regarding amendments to certain provisions of its bank credit agreement. There
can be no assurance that the Company will be able to negotiate any amendment on terms acceptable to the Company or at all. The
failure to negotiate an amendment or alternatively to obtain a waiver from its agent bank for any covenant non-compliance could have
a material and adverse effect on the Company.



Cautionary Statement

The above statements contain estimates of the Company’s preliminary fourth quarter and fiscal 2008 results of operations. The
Company is completing its year-end review of its financial and operating results, and actual results may differ materially from those
contained herein. Among the important factors that could cause actual results to vary from those contained herein is the fact that the
Company is in the process of completing its required annual impairment analysis of goodwill and other long-lived assets as of
December 28, 2008 and anticipates a significant impairment charge related to goodwill and other long-lived assets. The Company’s
actual financial results could vary from the preliminary amounts included in this business update.

Forward-Looking Statement Disclosure

This business update contains “forward-looking statements,” as such term is used in the Securities Exchange Act of 1934, as
amended. Forward-looking statements include statements about non-historical matters and often are identified by the words “believe,’
“expect,” “anticipate,” “project,” “plan,” “estimate,” “will,” or “intend” and similar expressions. Forward-looking statements are
based on current expectations and assumptions, which are subject to known and unknown risks, uncertainties and other factors that
may cause the actual results, performance, achievements or transactions of the Company and its affiliates to be materially different
from any future results, performance, achievements or transactions expressed or implied by such forward-looking statements. Factors
that could cause or contribute to such differences include, but are not limited to: (1) the results of our year end audit and annual
impairment analysis; (2) general economic, inflation, national security, weather and business conditions, including worsening U.S.
economic conditions and tightening financial markets; (3) decreases in mall traffic or other negative changes in consumer spending
habits due to the downturn in the U.S. economy; (4) our ability to amend our bank credit agreement on acceptable terms; (5) our
ability to generate sufficient cash flow to make interest and principal payments under our borrowing agreements; (6) our ability to
comply with financial covenants and ratios and the effects which the restrictions imposed by those financial covenants and ratios
contained in our borrowing agreements may have on our ability to operate our business; (7) our ability to repurchase and/or repay
amounts under our borrowing agreements to the extent required in the event of certain circumstances as defined in our borrowing
agreements; and (8) other factors discussed in our filings with the Securities and Exchange Commission. The Company undertakes no
obligation to update or revise any forward- looking statements, whether as a result of new information, future events or otherwise.
The Company assumes no obligation to update or supplement forward-looking statements that become untrue because of subsequent
events.
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Exhibit A

Sbarro, Inc.
Preliminary EBITDA Reconciliation

Year to Date and Quarter Ended December 28, 2008 and December 30, 2007
(unaudited)

EBITDA represents earnings before interest income, interest expense, taxes, depreciation and amortization. EBITDA, as calculated
under our bank credit agreement, includes certain additional adjustments, as set forth in the reconciliation that follows. EBITDA is a
non-GAAP financial measure and should not be considered in isolation from, or as a substitute for, net income, cash flow from
operations or other cash flow statement data prepared in accordance with United States generally accepted accounting principles
(“GAAP”) or as a measure of a company’s profitability or liquidity. Rather, we believe that EBITDA provides relevant and useful
information for analysts and investors in our Senior Notes due 2015 (“Senior Notes™) and our bank lenders, as EBITDA is one of the
measures used in calculating our compliance with certain financial ratios in the indenture governing our Senior Notes and in
determining compliance with certain financial covenants under our bank credit agreement.

Our calculation of EBITDA may not be comparable to a similarly titled measure reported by other companies, since all companies do
not calculate this non-GAAP measure in the same manner. Our EBITDA calculations are not intended to represent cash provided by
(used in) operating activities since they do not include interest and taxes and changes in operating assets and liabilities, nor are they
intended to represent a net increase in cash since they do not include cash provided by (used in) investing and financing activities.
The calculation of EBITDA under our bank agreement and under the indenture governing our Senior Notes may differ, because of
differences in the definitions contained in those two documents. We provide a calculation of EBITDA under our bank credit
agreement because we are required to satisfy a quarterly financial measurement that uses EBITDA as a compliance metric. Our
indenture does not include a similar quarterly compliance covenant.
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Exhibit A

The following tables reconcile the Company’s expected and actual, as applicable, net income (loss) for the relevant periods in 2008
and 2007, to expected and actual EBITDA, as applicable, as defined in our bank credit agreement for the same periods. We believe
that net income (loss) is the most directly comparable GAAP financial measure to EBITDA. All amounts below are in thousands.

Preliminary Historical Reported
Expected Results
forD%::Igs:rEzlg,led Quarter Ended
December 30,
20087 2007
Net income $ 216 $ 5,118
Interest expense 6,791 7,843
Interest income 40) 24)
Income tax expense 273 3,988
Depreciation and amortization 4,374 5,060
EBITDA 11,614 21,985
Non cash adjustments ) 970 490
Litigation charges, net @ 588 (50)
Preopening expenses 400 172
Management fee 257 261
Closed store costs 2,579 1,025
Restructuring related expenses 256 4
Transition related expenses 238 —
Joint venture operations 186 —
EBITDA in accordance with the bank credit agreement $ 17,088 $ 23,887



Exhibit A

Preliminary Historical Reported Historical Reported Historical Reported
Expected Results . .
f(]))rez(ee;ll‘)eErn;l; d Jaﬂﬁl&;:‘;lellif::g:gh Jafn?;r;hglp te}fi‘Zillgh “Combined” Year
’ January 30, December 30, Ended December 30,
20087 2007 2007 2007
SUCCESSOR PREDECESSOR SUCCESSOR
Net (loss) income $ (8,690) $ (32,580) $ 2,629 $ (29,951)
Interest expense 28,408 2,570 28,879 31,449
Interest income (171) (108) (485) (593)
Income tax (benefit) expense (4,664) 44 2,048 2,092
Depreciation and amortization 17,094 1,272 17,349 18,621
EBITDA 31,977 (28,802) 50,420 21,618
Special event bonuses @ — 31,395 — 31,395
Eliminated expenses © — 183 (230) 47)
Non-recurring income © (500) — — —
Non cash adjustments ) 2,264 (96) 1,576 1,480
Litigation charges, net ® 338 — 100 100
Preopening expenses 1,122 22 620 642
Management fee 1,019 — 928 928
Closed store costs 5,307 74 1,358 1,432
Restructuring related expenses 1,322 — 609 609
Transition related expenses 238 — — —
Joint venture operations 617 — — —
EBITDA in accordance with the bank
credit agreement $ 43,704 $ 2,776 $ 55,381 $ 58,157
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Non cash adjustments include deferred rent and amortization relating to purchase accounting in connection with the 2007
sale of the Company.

Net accrued (cash paid) for litigation settlements.

Restructuring related expenses include severance and employee costs related to eliminated positions and other restructuring
expenses.

Adjustment to exclude the payment of the special event bonuses net of the reversal of an accrual for a long-term incentive
award, all in connection with the 2007 sale of the Company.

Eliminated expenses refers to certain costs and expenses related to our former shareholders including salaries, bonuses
benefits, payroll taxes, travel and entertainment and earnings from withdrawn assets.

Non-recurring income is compensation received from a landlord for a lease on a location that was terminated involuntarily.

Amounts do not include the effects, if any, of any impairment of goodwill and other long-lived assets, as the Company has
not completed its assessment of any such impairment. Impairment charges will not reduce EBITDA, as calculated in
accordance with the Company’s bank credit agreement.

6




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 2.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 2.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 800
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /Unknown

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (RRD High Resolution \(Letter Page Size\))
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


